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Ad hoc ESRM Undergraduate Recruitment Committee


Gordon Bradley, Vice-Chair and Professor



Robert Harrison, Professor


Cecilia Paul, Communications Director 



Sarah Reichard, Professor



Debra Salas-Haynes, Undergraduate Counseling Services Coordinator



Michelle Trudeau, Director, Student and Academic Services



Stephen West, Associate Dean and Professor (Committee Chair)

RE:

Final Report of the Ad hoc ESRM Undergraduate Recruitment Committee

To attain one of the College’s 2005-2008 3-year goals, “to recruit, mentor, and retain the highest quality staff, students, and faculty,” the College needs to recruit undergraduate students to the new ESRM curriculum. The ESRM curriculum is growing, but not at a sufficient rate to counter a recent overall decline in undergraduate enrollment. While short-term declines were anticipated with the consolidation of former curricula, it is time to reverse the trend. Because of its flexibility, broad environmental approach, and capacity for specialization in the upper division classes, we expect the ESRM curriculum to appeal to a large student base within the UW. At present enrollments, another 150-200 students would yield an undergraduate enrollment comparable to that of the mid-1990s with 300-350 students (Figure 1), and reach our 3-year goal of 300 enrolled students. As clear from the goal above, recruitment is not limited to ESRM undergraduate students. It is reasonable, however, to focus on this group of students initially because it has the greatest potential for growth.
Specific charges to the Committee from the Dean’s letter of 20 December included the following:

· Provide the recruitment strategy rationale;

· Provide a comprehensive recruitment plan, including on- and off-campus activities;

· Reflect consultations with the Office of Undergraduate Admissions, the Undergraduate Gateway Center, and environmentally-oriented advising offices campus-wide;

· Consolidate ongoing with new recruitment efforts;

· Produce a calendar of recruitment activities, and merge these with ongoing activities of the Student and Academic Services Office;

· Describe suggested administrative arrangements and provide for periodic review of recruitment activities and their performance; and 

· Identify additional resources that may be required of short- and long-term recruitment activities.

The Committee met regularly during Winter Quarter 2006 with the primary intent of acquiring a comprehensive view of recruitment strategy dimensions. From this understanding we would recommend a coordinated set of recruitment activities. Many recruitment activities are currently part of the College’s activities (Table 1), which the Committee recognizes as the basis of an overall recruitment strategy. Factors contributing to a successful recruitment strategy are numerous and varied, both with respect to their natures and their associations with groups within and outside the College (Figure 2). With reference to Figure 2, the following section of the report reflects the Committee’s general discussion of these factors. The next section summarizes recommended steps.
SECTION ONE: AN OVERVIEW OF RECRUITMENT

Off-campus Activities
CFR Student and Academic Services (SAS)
The Student and Academic Services Office should continue community college and high school outreach, but with the following recommended shifts in staff and emphasis. Experience indicates that “tabling sessions” have relatively little success relative to class visits that target environmentally-oriented classes. Effort might shift toward more class visits. It will become apparent in the following sections that much of the recruitment effort will fall to SAS. This is appropriate and welcomed by Office staff. Given the additional effort and the expectation of increased advising loads as enrollments increase, we recommend adding staff in the form of a Graduate Staff Assistant (Table 2). This would be a 50% graduate appointment, filled ideally by a student with substantial history at the College. Not only would this bring a student perspective to our recruitment efforts, but also would help support one of our graduate students. Such an appointment is inherently flexible and could be filled on an as-needed basis.
CFR Alumni Association

A closer working relationship with the CFR Alumni Association would yield benefits beyond those we envision for recruitment. A well-informed and connected alumni could help with networking for jobs and summer employment opportunities, developing the next round of financial supporters, and keeping the College strongly connected to the working world. The distinguished alumni lecture series is a very positive development in this regard. Specifically with respect to recruitment, the College would benefit from better tracking of alumni. Several CFR graduates are teaching at high schools and community colleges; this could be natural conduits for CFR students, but in general their assistance has not been sought. SAS (perhaps a task for the Graduate Staff Assistant) should contact alumni periodically for help with student recruiting. Alumni currently receive the CFR Newsletter, but a closer connection might enhance recruiting efforts.
CFR Visiting Committee

The Committee discussed possible roles for the CFR Visiting Committee in recruiting, but decided that these activities would be best managed elsewhere. However, the Visiting Committee should be kept current with respect to enrollments and the ongoing efforts to increase them. SAS or the Associate Dean should take a few minutes each meeting of the Visiting Committee for such updates.
On-campus Activities—Inside CFR
Freshman Interest Groups (FIGS), Freshman Seminars, and Transfer Student Interest Groups (TRIGS)
The College has done a good job of taking advantage of freshman interest groups. We have FIGS associated with ESRM100, ESRM101, ESRM 150, PSE 201and ESRM 210. These are excellent avenues for recruitment. We might consider a FIG for PSE 102 as well. We might also encourage faculty interest in freshman seminars. SAS should maintain or enhance our presence in transfer student interest groups (TRIGS).
Marketing Tools
CFR Website

As demonstrated by Michelle Trudeau’s recent survey of students, we have been behind the curve in understanding the importance of the web in our communications with prospective students. The College needs a web presence that provides a compelling picture of the opportunities and advantages of the ESRM curriculum. The information must be readily found and straightforward to navigate. This is a very high priority need and warrants focused attention by an ad hoc web task group. This group should be appointed immediately with the charge of addressing the shortcomings of the CFR website specifically related to student recruitment. Such a focus will allow rapid implementation of the groups recommendations. The group might consist of Cecilia Paul (Chair), Robert Harrison, Michelle Trudeau, a student to be chosen by the group, and Ann F. Burns, who has indicated considerable interest in this area, and others as you wish. For efficiency, however, the group should be held close to six members. 
Given the increasing importance of internet communication, the College needs to invest in a permanent webmaster position. This has been a discussion item for quite a while, but it is now time for the College to have a constant and proactive approach to our web presence. It is unacceptable to display information about the College that is several years out of date,e.g.,faculty websites. The Committee recommends that the nature of the position be decided this academic year, and a search be undertaken to fill the position as soon as possible.
ESRM Recruitment Brochure

An engaging and informative brochure on the ESRM curriculum, for distribution to students and advising offices (both UW and off-campus) would be a good recruitment tool. A potential model  is the recent brochure produced by the UW Undergraduate Admissions Office. Some funding for this has been provided and content is being created.
ESRM Poster

The ESRM curriculum poster needs to be reworked (simplified), posted in the hallways trafficked by students enroute to classrooms, and made available for use at the CFR information desk at student recruitment venues.
Adverstising

Periodic advertising of the ESRM curriculum in student publications might pay dividends, both by alerting students to the opportunities we offer and by keeping the College visible. (See http://www.thedaily.washington.edu/AdRates). Advertisements could be placed strategically during the year to take advantage of student registration periods.
Advising Students
Student advising is a dual responsibility of faculty and SAS. While SAS staff can advise students on their options within the curricula, faculty need to help with decisions about course planning relative to student aspirations. The flexibilty of the new ESRM curriculum, makes advising more important than when the previous, more rigid, majors were in effect. The Committee recommends that a faculty member be identified as an advisor for each of the pathways within the ESRM curriculum. This should help focus student choices made within the pathways.
Faculty Involvement in Curriculum Decisions and Review
In addition to ongoing advising of students, faculty have critical roles to play in making the curriculum effective and attractive to students. Without a desirable curriculum, recruitment efforts will fail. After three years, the core courses and the pathways need review and in some cases rethinking. An ad hoc task group was appointed last spring to undertake these deliberations, has made recommendations to date, and continues to address curricular shortcomings. Faculty must respond constructively to the task group’s recommendations for improving the core courses and the pathways. 
Core Courses

There arestrong negative student opinions about content and delivery of some core courses. These shortcomings need to be addressed quickly because they are a negative force for student recruitment to the ESRM curriculum.
Pathways

Relative to the proliferation of pathways within the ESRM curriculum, the Committee feels that certain conditions should be met before a pathway is adopted:
· Courses recommended for a pathway must be taught regularly. Having courses listed in the catalog is insufficient. One of the strong points of the ESRM currriculum is a reduced time to degree, which can only be realized if the recommended courses are taught in timely fashion.
· Pathways should exist only when they have a clear rationale. Would it lead to a career? Are there certain courses required for some fields or career paths? Does preparation for graduate study require coursework in a pathway? Are there sufficient student numbers to justify teaching the specialized courses within a pathway?

· Faculty must take leadership of every pathway offered in the curriculum. One measure of this commitment would be to identify a faculty leader/advisor for each pathway.

· Pathways are not required. With suitable advising, a student can take courses appropriate for their interests and goals without a pathway. Students earn the same degree whether they select a pathway or not. The general ESRM, non-pathway choice may be best for many students.

The pathways should be evaluated in light of the points above, and where support is not strong, the tree should be pruned.

Anderson Hall Visual Upgrade
Hundreds of students a day walk through Anderson Hall on their way to classes in rooms 223, 8, and 10. Representing a wide diversity of students, they are an opportunity for us to generate interest in our programs. The halls would benefit with engaging and informative displays of College activities. A visual upgrade might not be in itself a stellar recruitment tool, but a more interesting experience would at least raise awareness that the College is a place of diverse intellectual activity. This is also true of room 223, where some interpretive information for the room’s historical decorations would be helpful. Fewer students flow through Winkenwerder and Bloedel Halls, but some attention should be paid to Winkewerder, as students pass through the entry and stairwell on their way to room 201. Some permanent displays related to the College’s centennial celebration might augment topical research displays.
Class Visits within UW and CFR
Class visits are an important recruitment tool as indicated by student responses to the CFR Student Services survey. These presentations should be done by SAS personnel to provide consistency of message and include the ESRM brochure and visuals (PowerPoint) whenever possible. Especially important classes within the College are ESRM 100, ESRM 101, ESRM 150, ESRM 210, ESRM 250. Classes outside the College would include Biology 160 and 162, Quantitative Science 291 and 381, and ENVIR 100.

On-campus Activities—Outside CFR
Coordination with UW Admissions Office

Our recruitment difficulties acually begin in the UW Admissions Office. The College is well down the list on the choice of majors sheet, becauses schools and colleges are listed in alphabetical order by college. This means that students see the offerings relative to environmental science from Biology and POE before those of the College. The effect of this ordering is intensified because the differences in these competing majors and the consequences of choosing one over the other are not explained to students. Importantly, the distinction between a Bachelor of Arts vs. Science relative to career paths is not clear (Tables 3 and 4). Furthermore, we suspect that these distinctions are not clear to advisors. In a recent check on the interests of students recently declaring majors, SAS found that 71 of 86 students indicating an environmental interest were directed to POE. A follow-up look at student interests may indicate that some of these students might have found a better fit in the College. This is not only unfortunate for the College, but is a disservice to the students. It will be our responsibility through meetings with staff at the Admissions Office to educate them about the distinctions between B.A. and B.S. degrees relative to career paths. The draft material in Tables 3 and 4 can be polished and made available as a handout.
Another problem in the process of choosing majors is that incoming students are A&S pre-majors until they declare a major. In effect, students must consciously leave A&S (and Biology) to declare a CFR major. Solutions to this problem are not immediately clear.
Coordination with UW Advising Offices

Students with interest in our classes are directed to us from several advising offices around campus, most notably from POE, Biology, Architecture and Urban Planning, Fishery and Aquatic Sciences, Gateway Center, Office of Minority Affairs, and Student-Athlete Academic Services. Historically the College has not had good success with student referrals from UW Advising Offices. There are undoubtedly many reason for this, but probably the two most critical are a lack of visibility for our curricula on campus and a stereotyped view of the College and its programs as traditional and narrowly defined forestry. Advising offices around the campus must be continuously apprised of our programs and courses. This was done annually in the past, and is now done twice a year in fall and spring (Table 1). Regular interaction with advisors will be an essential component of our recruitment efforts. Not only should we host them at the College twice a year, but they need to be in an automatic loop for course and program updates. 
Even with good communication with advisors, we do not expect large numbers of referrals until the image of the College changes. The Committee expects that this will require a change of name for the College. Objectively, the College is more than forestry, but the traditional image remains. Adding the phrase “Environmental Science” to the name would help with visibility both on campus and the internet, and would indicate to the campus more clearly our broader role. Similar name changes at other institutions have met with considerable enrollment growth. The Committee feels that this change should be made as soon as practictable, perhaps even as part of the centennial observations next year. The College has changed its name in the past three times as circumstances demanded. This change of names is similarly warranted, and the splash asssociated with the centennial might provide the attention the College needs.
SECTION TWO: RECOMMENDED NEXT STEPS

It is clear from the foregoing that many activities related to recruitment are already part of CFR activities (Table 1). We do not recommend eliminating any of these. The following recommendations are an overlay to these ongoing activities. The recommendations have been discussed earlier in the report, and are provided here in summary form:
Improving the ESRM Curriculum

· Ensure effectiveness and attractiveness of the core courses and the pathways

· Require clear rationale and faculty commitment for specialized pathways

· Identify a faculty member advisor to provide academic and career advice to students in  each ESRM pathway

Advertising the ESRM Curriculm

· Improve web presence: appoint ad hoc web task group immediately to enhance communication with prospective students
· Create an attractive, concise ESRM brochure for student distribution
· Rework and simplify the ESRM curriculum poster for display in College buildings and for use by the Student Services Office
· Promote high profile for CFR and ESRM curriculum with UW advising offices through regular meetings; provide them with up-to-date information
· Coordinate the admissions process and choice of major decisions with UW Admissions Office

· Invest in Graduate Staff Assistant for Student Service Office: increase frequency of outreach activities and class visits

Managing the ESRM Curriculum
· Invest in Graduate Staff Assistant for Student Services Office: interface with webmaster, bring student perspective 
· Engage the CFRAA in tracking former students
· Invest in webmaster for CFR

Table 1. Summary of current undergraduate recruitment activities.
Adviser’s Luncheons







With our recent curricular consolidation, we have moved this to twice a year.  At this event, we talk to UW and community college advisers about our majors and what our students learn in our programs.  

Advertising Our Courses







We advertise our courses widely, using both the internet and flyers.  This has made our course enrollment in our service courses more dependable.

Classroom Visits







We visit affiliated classes BOTH on and off campus to talk about our majors.  We have targeted science classes at both community college and large environmentally-related UW service courses.

Career Fair








Every year, we offer the CFR Career Fair with about 25 employers participating. To gain a broader audience and advertise our career opportunities, we moved it to Mary Gates Hall on central campus and advertised it more widely, which greatly increased attendance.

Environmental Opportunities Fair






This fair is put on each fall in Mary Gates Hall (central location) by all UW Environmental programs. We help coordinate it and participate in it each year.

Community College Visits






We attend UW Majors Day fairs whenever possible. This quarter, we visited North Seattle, Bellevue, Shoreline, South Seattle, Highline and Green River Community Colleges.  We also directly contact science teachers at these ‘feeder’ schools and visit their classes.

Community College Partnerships






Coordinated by RTI, these new partnerships are seeking to increase enrollment by simplifying the transfer process.  We have met with community college administrators both on campus and at Pack Forest.

Transfer Thursdays









Every Thursday during the academic year, UW Admissions coordinates a visiting time for potential transfer students, which we piggyback upon and advertise time for students to visit our office.








Environmental TRIG







TRIGs are offered for new Transfer students, and there is one offered that focuses on environmental programs. We visit the TRIG session and provide information about our programs.

Table 1. (Con’t)
Freshman Search
The UW Admissions Office is giving us names of interested  freshman.  We will direct-mail all of these students our recruitment brochure.

High School Recruiting







We participate annually in the GEAR UP (Gaining Early Awareness and Readiness for Undergraduate Programs) fairs at local high schools. This fair specifically targets underrepresented students.








Contacting Undeclared Students






We contact the undeclared students enrolled in our courses through email, class visits, and invite them to our events.

On-Line Open House with Admissions







UW Admissions puts on an on-line open house for students interested in biology, natural resources, and environment. We participate in this every year.

UW Information Sessions







We participate quarterly in an Environmental Majors Information Session that is widely advertised on campus.








Table 2. Proposed job description for Student Services Office Graduate Staff Assistant

Main Duties

Assist in implementing the CFR undergraduate recruiting plan, under the supervision of the Office of Student and Academic Services. Activities may include:

· Providing support to faculty and staff for recruiting,
· Updating recruitment contacts—high schools, community colleges, industry and alumni,
· Visiting Washington State community colleges—at major days and environmentally-related courses, including tabling, giving presentations and talking with potential students,
· Creating contacts with environmental groups and clubs for high school students—like Envirothon,
· Promoting CFR programs at local events when appropriate,
· Tracking recruiting efforts and results in SAS database,
· Keeping CFR web content current with focus on recruiting,
· Working closely with the UW Admissions Office to promote CFR curricula, and
· Updating the CFR community on all recruiting efforts
Advantages of Graduate Staff Assistant Appointment
Provides flexibility with the position—can be permanent, or come and go as needed, quarter by quarter

Provides support for a graduate student

Knowledge of the field and current research

Gives strong CFR connections—especially if recent graduate is hired

Disadvantages of GSA

Cost may be higher than part time staff?
Table 3. General differences between environmental studies (B.A.) and environmental science degrees (B.S.).
	Shared Features
	

	
	Either degree is suitable for a student with a strong interest in understanding human dependency and impact on the environment and in furthering the fields of environmental studies or science. Both programs allow for future graduate study. While these degrees are closely related, there are some differences, noted below.



	Student Goals
	Environmental Studies
	Environmental Science

	
	Understanding the cultural, historical, social, and scientific connections that determine our relationship to all aspects of our environment. Creating sustainable solutions for the community at large through education, policy, and research.

	Emphasis on the scientific study environmental resources, their sustainable utilization, and applying technical solutions, both social and scientific, to solving environmental problems. 

	Coursework
	
	

	
	Environmental studies address a broad spectrum of environmental topics. Methods courses, and capstone experiences are required. Internships and study abroad are encouraged. 
	Environmental science requires theoretical and applied ecological science coursework.  Core courses provide an overview of the ecology and advanced courses focus on applying theory to practice with a heavy emphasis on field work. Internships, seasonal work, and study abroad are encouraged.



	Employment
	
	

	
	Bachelor of Arts preparation is complimentary to positions in planning, research, policy and education.  
	Bachelor of Science preparation is suited to opportunities where technical expertise and a comprehensive science background is required as well as in planning, research, policy and education.



Table 4. Distinctions between environmental studies (B.A.) and environmental science (B.S.) programs as viewed by other institutions.
http://www.bbc.co.uk/radio1/onelife/education/archive/uni_enscience.shtml

Course Content and Structure

There is a distinction between Environmental Science and Environmental Studies courses. Environmental Studies courses tend to focus on the problems and solutions while environmental science looks at the wider issues in relation to social, economic, and political forces. 
University of Oregon

Environmental Studies (B.A.) 

Environmental Studies is a field that crosses the boundaries of traditional disciplines, challenging faculty and students to look at the relationship between humans and their environment from a variety of perspectives. The Environmental Studies Program at the University of Oregon draws upon the strengths of our campus community and our connections to the greater geographic area of the Pacific Northwest. Our students have the opportunity to integrate coursework in the sciences, social sciences, and humanities, as well as the professional programs of management, public policy, design, and law.

Environmental Science (B.S.) 

The major in Environmental Science (ENVS) is available to students starting Fall 1999. The ENVS major is scientifically rigorous and offers an interdisciplinary approach to the natural sciences, including biology, geology, chemistry, data analysis, and physical geography. It is designed for students who want to focus on scientific careers in fields such as conservation biology; climate and the atmosphere; pollution prevention and abatement; aquatic environments; or ecosystem protection, restoration, and management. The number of credits required for Environmental Science major (approximately 104-110 credits) is comparable to other science majors.

York University, Canada

Environmental Science

Environmental Science is the scientific study of the environment and the effects of humans on environmental systems. You will acquire knowledge from many academic disciplines including biology, chemistry, engineering, geology, economics, political science and physics. You will also undertake specialized courses in the study of the environment. The program emphasizes field experiences, undergraduate research, and environmental problem-solving.

Environmental Studies

Environmental Studies focuses on the complex issues regarding the sustainability of the global environment in the face of human development. The program integrates humanities, natural and social science, environmental policy and planning perspectives. You will gain a broad educational background needed to assist in developing sustainable development policies to create positive social change within the environmental context. Real world links to practical environmental issues are developed through internships, study abroad programs, environmental problem-solving at the local and regional levels and participation in campus environmental planning.
Figure 1. Enrollments at CFR Autumn Quarters 1996-2006
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Total Total Total Total Total Total Total Total Total Total Total

1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006

Conservation 65 62 66 59 53 45 33 36 35 8 3

Forest Mgmt 84 80 87 68 54 43 30 40 28 8 4

Pre For Engr 1 5 3 3 4 4 4 5 1 0 0

Forest Engr 18 17 18 15 13 9 14 13 10 9 1

Pre Forestry 0 4 9 8 4 6 6 3 1 2 3

Pre Paper Sci 0 0 0 0 1 5 7 3 2 1 0

Paper Science & Engr 68 84 79 76 61 50 41 35 43 60 48 -20.0%

Env Hort & Urb For 19 20 20 21 23 33 36 41 36 14 5

Sus Res Sci New! 6 22 29 22 5 2

Wildlife Sci 69 62 63 52 48 47 52 55 42 24 9

ESRM  New! 9 79 111 40.5%

TOTAL CFR 324 334 345 302 261 248 245 260 229 210 186 -11.4%

MAJOR
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Advising Offices   Coordination :   POE , BIOL,  LARCH, FISH,  Gateway Center,  OMA , Athletics  

Marketing Tools:  the web,  publications,  brochures  

Faculty tasks: track  former students; fix  the core; fix the  pathways  

Freshman  seminars   FIGS  

Anderson Hall  Visual Upgrade  

Advising Students:  Student Services &   Faculty  

Tasks for  CFR AA  

Figure 2.  Schematic of recruitment activities  
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Recruitment Activities

		Summary of Undergraduate Recruitment Activities

		College of Forest Resources

		As of Autumn, 2005

		Adviser’s Luncheon

				With our recent curricular consolidation, we have moved this to twice a year.  At this event, we talk to UW and Community College advisers about our majors and what our students learn in our programs.

		Advertising Our Courses

				We advertise our courses widely, using both the internet and flyers.  This has made our course enrollment in our service courses more dependable.

		Career Fair

				Every year, we offer the CFR Career Fair with about 25 employers participating. To gain a broader audience and advertise our career opportunities, we moved it to Mary Gates Hall on central campus and advertised it more widely, which greatly increased attendance.

		Classroom Visits

				We visit affiliated classes BOTH on and off campus to talk about our majors.  We have targeted science classes at community college, and large environmentally-related service courses at the UW.

		Community College Visits

				We attend UW Majors Day fairs whenever possible. This quarter, we visited North Seattle, Bellevue, Shoreline, South Seattle, Highline and Green River Community Colleges.  We also directly contact science teachers at these ‘feeder’ schools and visit their classes.

		Community College Partnerships

				Coordinated by RTI, these new partnerships are seeking to increase enrollment by simplifying the transfer process.  We have met with CC administrators both on campus and at Pack Forest.

		Contacting Undeclared Students

				We contact the undeclared students enrolled in our courses through email, class visits, and inviting them to our events.

		Curriculum

				Our new ESRM undergraduate program is much more flexible and has a broader interest area, so it has attracted students more easily.

		Environmental TRIG

				TRIGs are offered for new Transfer students, and there is one offered that focuses on environmental programs. We visit the TRIG session and provide information about our programs.

		Environmental Opportunities Fair

				This fair is put on each fall in Mary Gates Hall (central location) by all UW Environmental programs. We help coordinate it and participate in it each year.

		Freshman Search

				Hugh Parker is giving us names of new freshman interested in one of our fields.  We will direct mail all of these students our recruitment brochure.

		High School Recruiting

				We participate annually in the GEAR UP (Gaining Early Awareness and Readiness for Undergraduate Programs) fairs at local high schools. This fair specifically targets underrepresented students.

		On-Line Open House with Admissions

				UW Admissions puts on an on-line open house for students interested in natural resources and environment. We participate in this every year.

		Transfer Thursdays

				Every Thursday during the academic year, UW Admissions coordinates a visiting time for potential transfer students, which we piggyback upon and offer time for students to visit our office.

		UW Information Sessions

				We participate quarterly in a Environmental Information Session that is widely advertised on campus.





Sheet1

		MULTI-YEAR COMPARISON

		MAJOR		Total		Total		Total		Total		Total		Total		Total		Total		Total		Total		Total

				1996		1997		1998		1999		2000		2001		2002		2003		2004		2005		2006

		Conservation		65		62		66		59		53		45		33		36		35		8		3

		Forest Mgmt		84		80		87		68		54		43		30		40		28		8		4

		Pre For Engr		1		5		3		3		4		4		4		5		1		0		0

		Forest Engr		18		17		18		15		13		9		14		13		10		9		1

		Pre Forestry		0		4		9		8		4		6		6		3		1		2		3

		Pre Paper Sci		0		0		0		0		1		5		7		3		2		1		0

		Paper Science & Engr		68		84		79		76		61		50		41		35		43		60		48		-20.0%

		Env Hort & Urb For		19		20		20		21		23		33		36		41		36		14		5

		Sus Res Sci										New!		6		22		29		22		5		2

		Wildlife Sci		69		62		63		52		48		47		52		55		42		24		9

		ESRM																New!		9		79		111		40.5%

		TOTAL CFR		324		334		345		302		261		248		245		260		229		210		186		-11.4%





Winter Enrollment

		MULTI-YEAR COMPARISON

		MAJOR		Total		Total		Total		Total		Total		Total		Total		Total		Total		Total		Total

				1996		1997		1998		1999		2000		2001		2002		2003		2004		2005		2006

		Conservation		65		62		66		59		53		45		33		36		35		8		3

		Forest Mgmt		84		80		87		68		54		43		30		40		28		8		4

		Pre For Engr		1		5		3		3		4		4		4		5		1		0		0

		Forest Engr		18		17		18		15		13		9		14		13		10		9		1

		Pre Forestry		0		4		9		8		4		6		6		3		1		2		3

		Pre Paper Sci		0		0		0		0		1		5		7		3		2		1		0

		Paper Science & Engr		68		84		79		76		61		50		41		35		43		60		48		-20.0%

		Env Hort & Urb For		19		20		20		21		23		33		36		41		36		14		5

		Sus Res Sci										New!		6		22		29		22		5		2

		Wildlife Sci		69		62		63		52		48		47		52		55		42		24		9

		ESRM																New!		9		79		111		40.5%

		TOTAL CFR		324		334		345		302		261		248		245		260		229		210		186		-11.4%

		TOTAL UW		23801		24456		24736		24486		24718		25037		26006		27138		26852		26622		26529

		% OF UW		1.36%		1.37%		1.39%		1.23%		1.06%		0.99%		0.96%		0.96%		0.85%		0.79%		0.70%

		MINOR		Total		Total		Total		Total		Total		Total		Subtotal				Total

				2000		2001		2002		2003		2004		2005		Male		Female		2006

		Conservation		9		5		3		4		6		4		0		2		2

		Forest Mgmt		4		4		5		2		3		2		3		1		4

		Env Hort & Urb For		1		0		1		3		6		4		0		0		0

		Wildlife		7		9		9		5		1		1		0		2		2

		Int Forestry		0		0		1		1		0		0		0		0		0

		Streamside Studies		3		1		3		2		3		2		1		0		1

		ESRM												New		3		5		8

		TOTAL		24		19		22		17		19		13		7		10		17





Survey Stats

		Student Recruitment Survey

		Multiple choice - multiple answers (check)

		Q: What is your undergraduate major(s)?

		Response  # of

		Responses  % of

		Participants

		1:  Biology  81  45.00%

		2:  Environmental Science & Resource Management   38  21.11%

		3:  Environmental Studies  11  6.11%

		4:  Aquatic & Fishery Sciences   19  10.56%

		5:  Oceanography  9  5.00%

		6:  Environmental Health  0  0.00%

		7:  Paper Science & Engineering  6  3.33%

		8:  Other:  47  26.11%

		Question Statistics

		# of participants  180

		# of responses (N)  211

		Min, Max  N/A

		Mean  N/A

		Median Score  N/A

		Mode 1.00

		Standard Deviation N/A

		* Calculated using answer choice order numbers

		Multiple choice - multiple answers (check)

		Q:

		How did you first hear about your major(s)?

		Response  # of

		Responses  % of

		Participants

		1:  Class Visit on UW campus  9  5.00%

		2:  Fair on UW campus  9  5.00%

		3:  Community College Fair/Table  8  4.44%

		4:  Community College Class Visit  3  1.67%

		5:  High School Visit  8  4.44%

		6:  Website Information  65  36.11%

		7:  Publications/Mailer  2  1.11%

		8:  Friend/Parent  22  12.22%

		9:  Other:  54  30.00%

		Question Statistics

		# of participants  180

		# of responses (N)  180

		Min, Max  N/A

		Mean  N/A

		Median Score  N/A

		Mode 6.00

		Standard Deviation N/A

		* Calculated using answer choice order numbers

		Short response

		Q: What prompted you to actually declare the major(s)?

		# of

		Responses  % of

		Participants

		180  100.00%

		Question Statistics

		# of participants  180

		# of responses (N)  180

		Min, Max  N/A

		Mean  N/A

		Median Score  N/A

		Mode N/A

		Standard Deviation N/A

		* Calculated using answer choice order numbers

		Multiple choice - multiple answers (check)

		Q: Which of these do you think are the best ways?to promote?majors to new students??(Pick up to three--and feel free to give us new ideas if you have them!)

		Response  # of

		Responses  % of

		Participants

		1:  Class Visits on UW campus  64  35.56%

		2:  Fairs on UW campus  74  41.11%

		3:  Community College Fairs/Tabling  43  23.89%

		4:  Community College Class Visits  29  16.11%

		5:  High School Visits/Fairs  88  48.89%

		6:  Website Information  90  50.00%

		7:  Publications/Mailers  37  20.56%

		8:  Other:  33  18.33%

		Question Statistics

		# of participants  180

		# of responses (N)  458

		Min, Max  N/A

		Mean  N/A

		Median Score  N/A

		Mode 6.00

		Standard Deviation N/A

		* Calculated using answer choice order numbers

		Matrix - one answer per row (menu)

		Q: Please rank the following?by how much it attracts you to a major:

		Row 1: Job/Career Prospects

		Response  # of

		responses  % of

		participants

		1:  1st  37  20.56%

		2:  2nd  90  50.00%

		3:  3rd  23  12.78%

		4:  4th  13  7.22%

		5:  5th  11  6.11%

		6:  6th  3  1.67%

		7:  7th  3  1.67%

		Row 2: Subject Matter/Personal Interests

		Response  # of

		responses  % of

		participants

		1:  1st  133  73.89%

		2:  2nd  37  20.56%

		3:  3rd  7  3.89%

		4:  4th  2  1.11%

		5:  5th  0  0.00%

		6:  6th  0  0.00%

		7:  7th  1  0.56%

		Row 3: Parents' and/or Friends' Influence

		Response  # of

		responses  % of

		participants

		1:  1st  1  0.56%

		2:  2nd  4  2.22%

		3:  3rd  9  5.00%

		4:  4th  25  13.89%

		5:  5th  35  19.44%

		6:  6th  40  22.22%

		7:  7th  66  36.67%

		Row 4: Prestige/Standing of Program

		Response  # of

		responses  % of

		participants

		1:  1st  1  0.56%

		2:  2nd  10  5.56%

		3:  3rd  68  37.78%

		4:  4th  37  20.56%

		5:  5th  29  16.11%

		6:  6th  26  14.44%

		7:  7th  9  5.00%

		Row 5: Easy to Declare/Get Into

		Response  # of

		responses  % of

		participants

		1:  1st  2  1.11%

		2:  2nd  13  7.22%

		3:  3rd  19  10.56%

		4:  4th  28  15.56%

		5:  5th  25  13.89%

		6:  6th  48  26.67%

		7:  7th  45  25.00%

		Row 6: Availability of Scholarships

		Response  # of

		responses  % of

		participants

		1:  1st  2  1.11%

		2:  2nd  7  3.89%

		3:  3rd  11  6.11%

		4:  4th  32  17.78%

		5:  5th  38  21.11%

		6:  6th  43  23.89%

		7:  7th  47  26.11%

		Row 7: Program Requirements

		Response  # of

		responses  % of

		participants

		1:  1st  4  2.22%

		2:  2nd  19  10.56%

		3:  3rd  43  23.89%

		4:  4th  43  23.89%

		5:  5th  42  23.33%

		6:  6th  20  11.11%

		7:  7th  9  5.00%

		Question Statistics

		# of participants  180

		# of responses (N)  1260

		Row 1

		Min, Max  1.00, 7.00

		Mean  2.40

		Median Score  2.00

		Mode 2.00

		Standard Deviation 1.31

		Row 2

		Min, Max  1.00, 7.00

		Mean  1.35

		Median Score  1.00

		Mode 1.00

		Standard Deviation 0.74

		Row 3

		Min, Max  1.00, 7.00

		Mean  5.63

		Median Score  6.00

		Mode 7.00

		Standard Deviation 1.39

		Row 4

		Min, Max  1.00, 7.00

		Mean  4.09

		Median Score  4.00

		Mode 3.00

		Standard Deviation 1.36

		Row 5

		Min, Max  1.00, 7.00

		Mean  5.14

		Median Score  6.00

		Mode 6.00

		Standard Deviation 1.63

		Row 6

		Min, Max  1.00, 7.00

		Mean  5.30

		Median Score  5.50

		Mode 7.00

		Standard Deviation 1.47

		Row 7

		Min, Max  1.00, 7.00

		Mean  4.09

		Median Score  4.00

		Mode 3.00, 4.00

		Standard Deviation 1.41

		* Calculated using answer choice order numbers

		Multiple choice - one answer (button)

		Q:

		Gender:

		Response  # of

		Responses  % of

		Participants

		1:  Female  119  66.11%

		2:  Male  59  32.78%

		Question Statistics

		# of participants  180

		# of responses (N)  178

		Min, Max  1.00, 2.00

		Mean  1.33

		Median Score  1.00

		Mode 1.00

		Standard Deviation 0.47

		* Calculated using answer choice order numbers

		Multiple choice - one answer (button)

		Q:

		Class Standing:

		Response  # of

		Responses  % of

		Participants

		1:  Freshman  4  2.22%

		2:  Sophomore  4  2.22%

		3:  Junior  51  28.33%

		4:  Senior  74  41.11%

		5:  5th Year  28  15.56%

		6:  Post-Bac  19  10.56%

		Question Statistics

		# of participants  180

		# of responses (N)  180

		Min, Max  1.00, 6.00

		Mean  3.97

		Median Score  4.00

		Mode 4.00

		Standard Deviation 1.08

		* Calculated using answer choice order numbers
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Figure 2. Schematic of recruitment activities












